
 

 

               2010 SMART GOALS 
                 Kenn Bower 
                 District Chairman 
                 Eagle Bay District 

 
 

SMART GOAL  1 
 
Essential Function Goal 
Serve as District Chairman of Eagle Bay District.  Attend three (3) 
activities, three (3) roundtables essential to the success of the District by 
December 31, 2010. 
 
S Yes 
M Yes  (2) Essential/groups; Activities (3) and (3) roundtables 
A Yes  Attendance 
R Yes 
T By December 31, 2010 
 
 

SMART GOAL 2 
 
Development Goal 
A current list of Eagle Scouts within Eagle Bay District of 30 by 
December 31, 2010. 
 
S Yes 
M Yes (30) 
A Yes   Public awareness 
R Yes 
T By December 31, 2010 
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SMART GOAL 3 
 
IMAGE GOAL 
Develop promotional tools that would be available to Eagle Bay units 
for visual display and a speaker bureau (list of five) available for 
gatherings.  
 
S Yes  
M Yes Display (1); (5) Speakers 
A Yes 
R Yes 
T By December 31, 2010 
 
 

SMART GOAL 4 
 
 Shared by Key District Leadership 
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