2010 SMART Goals
Joel Moszkowicz
District Executive
Eagle Bay District

SMART Goal 1

Essential Job Function Goal — Serve as executive officer of the Eagle Bay District. Achieve agreed
upon objectives for fundraising ($29,000), membership (1,022) and new district units (2) in
accordance with the essential job functions of the jog profile by December 31, 2010.

S Yes

M Yes, 3 Measures, $29,000, 1,011Youth and 2 new district units
A Achieve objectives

R Yes

T By December 31, 2010

SMART Goal 2

Performance Goal — work with Erie Shores Council volunteers and leadership of training courses
to achieve minimum number youth participants (30) for the National Youth Leadership Training
and (30) of adult participants for the Wood Badge Course in order to keep course budget to its
projection and to ensure a successful course.

S Yes

M Yes, 2 Measures, NYLT (30) and Wood Badge (30)
A Achieve objectives

R Yes

T By December 31, 2010

SMART Goal 3

Performance Goal — work with Wood and Eagle Bay District volunteers to increase Cub Scout
participation at White Star Park from 178 total participants to 200 and achieve net profit of
$1000.

S Yes

M Yes, 2 Measures, $1000 net profit and 200 participants.
A Achieve objectives

R Yes

T By December 31, 2010

SMART Goal 4 — Shared by Key District Leadership



